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Crosby ISD 

Financial Accountability Management Report 

The Crosby ISD received a rating of “B” for “Above Standard Achievement” 

under Texas’ Schools FIRST financial accountability rating system.  The rating system 

measures the quality of a school district’s financial management and reporting system. 

This is the 18th year of Schools FIRST (Financial Integrity Rating System of 

Texas), a financial accountability system for Texas school districts developed by the 

Texas Education Agency in response to Senate Bill 875 of the 76th Texas Legislature in 

1999.  Major changes to the Schools FIRST system were implemented by the Texas 

Education Agency in August 2015 that combined financial indicators with financial 

solvency indicators, in accordance with House Bill 5, 83rd Texas Legislature, Regular 

Session, 2013.  The primary goal of Schools FIRST is to achieve quality performance in 

the management of school districts’ financial resources, a goal made more significant due 

to the complexity of accounting associated with Texas’ school finance system. 

The Schools FIRST accountability rating system assigns one of four financial 

accountability ratings to Texas school districts, as follows:  

The current rating system consists of fifteen indicators, five of which are critical 

indicators requiring a yes/no response with the remaining ten indicators being awarded 

points based on responses up to a maximum of one-hundred points.  A district must 

answer “yes” to critical indicators one through five to receive a “Superior Achievement”, 

A for Superior Achievement 

B for Above Standard Achievement 

C for Standard Achievement 

F for Substandard Achievement 
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“Above Standard Achievement”, or “Standard Achievement” rating.  If a district answers 

“no” to any one of the five critical indicators, the school district’s rating is “F” for 

“Substandard Achievement” regardless of the points earned.  A district must score 

between 90 and 100 points to receive the “Superior Achievement” rating, 80 to 89 points 

to receive the “Above Standard Achievement” rating, and 60-79 points to receive the 

“Standard Achievement” rating.  A score of less than 60 points receives a “Substandard 

Achievement” rating.  For 2018-2019 data year, critical indicator five was not scored due 

to the implementation of GASB Statement No. 75 Accounting and Financial Reporting 

for Postemployment Benefits Other Than Pensions. Crosby ISD answered yes to all five 

critical indicators and scored 88 out of 100 possible points receiving a “B” for Above 

Standard Achievement”. 

The 2018-2019 District Status report is provided and contains each indicator and 

the result for the district.  An explanation of the indicators is provided in the section 

entitled “How Ratings are Assessed.”  The district’s financial management performance 

under each indicator for the current and previous year’s financial accountability ratings 

and the state-established standards are provided for comparison purposes.  Additional 

disclosures as required by law are also included in this report. 

The current Schools FIRST indicators are in place through the 2018-2019 data 

year.  Beginning with the 2019-2020 data year, there will be twenty indicators.  Two of 

the current indicators have been deleted, a component of a critical indicator has been 

moved to a separate indicator, and six new indicators have been added. 

rheniff
Typewritten Text
2



12/6/2020 District Status Detail

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2018&district=101906 1/3

R A T I N G  Y E A R  2019-2020  D I S T R I C T  N U M B E R  district #  Select An Option  Help  Home

Financial Integrity Rating System of Texas

2019-2020 RATINGS BASED ON SCHOOL YEAR 2018-2019 DATA - DISTRICT
STATUS DETAIL

Name: CROSBY ISD(101906) Publication Level 1: 8/6/2020 9:26:37 AM

Status: Passed Publication Level 2: 8/6/2020 11:17:34 AM

Rating: B = Above Standard Last Updated: 8/7/2020 11:28:11 AM

District Score: 88 Passing Score: 60

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of
the November 27 or January 28 deadline depending on the school district’s fiscal year end date of
June 30 or August 31, respectively?

3/30/2020
1:27:59
PM

Yes

2 Review the AFR for an unmodified opinion and material weaknesses. The school district must pass
2.A to pass this indicator. The school district fails indicator number 2 if it responds "No" to
indicator 2.A. or to both indicators 2.A and 2.B.

  

2.A Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.)

3/30/2020
1:27:59
PM

Yes

2.B Did the external independent auditor report that the AFR was free of any instance(s) of material
weaknesses in internal controls over financial reporting and compliance for local, state, or federal
funds? (The AICPA defines material weakness.)

3/30/2020
1:28:00
PM

No

3 Was the school district in compliance with the payment terms of all debt agreements at fiscal year
end? (If the school district was in default in a prior fiscal year, an exemption applies in following
years if the school district is current on its forbearance or payment plan with the lender and the
payments are made on schedule for the fiscal year being rated. Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even though payments to the
lender, trust, or sinking fund are current. A debt agreement is a legal agreement between a debtor
(= person, company, etc. that owes money) and their creditors, which includes a plan for paying
back the debt.)

3/30/2020
1:28:00
PM

Yes

4 Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies?

3/30/2020
1:28:00
PM

Yes

5 This indicator is not being scored.   

  1
Multiplier
Sum

6 Was the number of days of cash on hand and current investments in the general fund for the 3/30/2020 2

https://tealprod.tea.state.tx.us/First/forms/Main.aspx
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Filing%20Timeliness
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Clean%20Audit
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Cover%20Operating%20Expenditures
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school district sufficient to cover operating expenditures (excluding facilities acquisition and
construction)? (See ranges below.)

1:28:01
PM

7 Was the measure of current assets to current liabilities ratio for the school district sufficient to
cover short-term debt? (See ranges below.)

3/30/2020
1:28:01
PM

6

8 Was the ratio of long-term liabilities to total assets for the school district sufficient to support
long-term solvency? If the school district's increase of students in membership over 5 years was 7
percent or more, then the school district passes this indicator. See ranges below.

3/30/2020
1:28:01
PM

10

9 Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities
acquisition and construction)? If not, was the school district’s number of days of cash on hand
greater than or equal to 60 days?

3/30/2020
1:28:01
PM

10

10 Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges
below.)

3/30/2020
1:28:03
PM

10

11 Was the school district’s administrative cost ratio equal to or less than the threshold ratio? (See
ranges below.)

3/30/2020
1:28:03
PM

10

12 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years
(total enrollment to total staff)? (If the student enrollment did not decrease, the school district will
automatically pass this indicator.)

3/30/2020
1:28:04
PM

10

13 Did the comparison of Public Education Information Management System (PEIMS) data to like
information in the school district’s AFR result in a total variance of less than 3 percent of all
expenditures by function?

3/30/2020
1:28:06
PM

10

14 Did the external independent auditor indicate the AFR was free of any instance(s) of material
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA
defines material noncompliance.)

8/7/2020
11:28:08
AM

10

15 Did the school district not receive an adjusted repayment schedule for more than one fiscal year
for an over allocation of Foundation School Program (FSP) funds as a result of a financial
hardship?

3/30/2020
1:28:06
PM

10

  88
Weighted
Sum

  1
Multiplier
Sum

  88 Score

DETERMINATION OF RATING
A. Did the district answer 'No' to Indicators 1, 3, 4, or 2.A? If so, the school district's rating is F for Substandard Achievement

regardless of points earned.

B. Determine the rating by the applicable number of points. (Indicators 6-15)

A = Superior 90-100

B = Above Standard 80-89

C = Meets Standard 60-79

https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Cover%20Operating%20Expenditures
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Asset%20Liability%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=General%20Fund%20Revenues
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Debt%20Service%20Coverage
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Administrative%20Cost%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Student%20Staff%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Compliance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=101906&test=Repayment%20Schedule
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F = Substandard Achievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov

T H E  T E X A S  E D U C A T I O N  A G E N C Y
1 7 0 1  N O R T H  C O N G R E S S  A V E N U E  ·  A U S T I N ,  T E X A S ,  7 8 7 0 1  ·  ( 5 1 2 )  4 6 3 - 9 7 3 4

FIRST 5.9.1.0

http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/
mailto:FinancialAccountability@tea.texas.gov?subject=FIRST%20Suggestions
http://tea.texas.gov/
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 How Ratings are Assessed 
Rating Worksheet 

Preliminary ratings are released by 
Texas Education Agency every calendar 
year during the summer.  The 
Commissioner’s Rules for School FIRST 
are contained in Title 19, Texas 
Administrative Code, Chapter 109, 
Subchapter AA, Commissioner's Rules 
Concerning Financial Accountability 
Rating System.  

The School FIRST Communications Kit 
was updated in September 2018 to 
include changes in the Commissioner’s 
Rule for School FIRST that were 
finalized in August 2018. The most 
substantive changes in August 2018 will 
be implemented by the Teas Education 
Agency beginning with ratings year 
2020-2021 based primarily on data from 
fiscal year 2020.  

During the phase-in period, the new 
School FIRST system has separate 
worksheets for rating years 2017-2018, 
2018-2019, and 2019-2020 as 
compared to subsequent years.  

The questions a school district must 
address in completing the worksheet 
used to assess its financial 
management system can be confusing 
to non-accountants. The following is a 
layman’s explanation of what the 
questions mean—and what your 
district’s answers can mean to its rating. 

1. Was the complete annual
financial report (AFR) and data
submitted to the TEA within 30
days of the November 27 or
January 28 deadline depending on
the school district’s fiscal year
end date of June 30 or August 31,
respectively?

A simple indicator. Was your Annual 
Financial Report filed by the deadline? 

2. Review the AFR for an
unmodified opinion and material
weaknesses. The school district
must pass 2.A to pass this
indicator. The school district fails
indicator number 2 if it responds
"No" to indicator 2.A. or to both
indicators 2.A and 2.B.

2.A. Was there an unmodified
opinion in the AFR on the financial
statements as a whole? (The
American Institute of Certified
Public Accountants (AICPA)
defines unmodified opinion. The
external independent auditor
determines if there was an
unmodified opinion.)?

A “modified” version of the auditor’s 
opinion in your annual audit report 
means that you need to correct some of 
your reporting or financial controls. A 
district’s goal, therefore, is to receive an 
“unmodified opinion” on its Annual 
Financial Report. 2.A. is a simple “Yes” 
or “No” indicator (see instructions under 
“2.” for evaluating performance under 
“2.A” and “2.B.” to arrive at the score for 
“2.”). 

2.B. Did the external independent
auditor report that the AFR was
free of any instance(s) of material
weaknesses in internal controls
over financial reporting and
compliance for local, state, or
federal funds? (The AICPA defines
material weakness.)

A clean audit of your Annual Financial 
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 How Ratings are Assessed 
Report would state that your district has 
no material weaknesses in internal 
controls. Any internal weaknesses 
create a risk of your District not being 
able to properly account for its use of 
public funds, and should be immediately 
addressed. 2.B. is a simple “Yes” or 
“No” indicator (see instructions under 
“2.” for evaluating performance under 
“2.A” and “2.B” to arrive at the score for 
“2.”). 

3. Was the school district in
compliance with the payment
terms of all debt agreements at
fiscal year end? (If the school
district was in default in a prior
fiscal year, an exemption applies
in following years if the school
district is current on its
forbearance or payment plan with
the lender and the payments are
made on schedule for the fiscal
year being rated. Also exempted
are technical defaults that are not
related to monetary defaults. A
technical default is a failure to
uphold the terms of a debt
covenant, contract, or master
promissory note even though
payments to the lender, trust, or
sinking fund are current. A debt
agreement is a legal agreement
between a debtor (= person,
company, etc. that owes money)
and their creditors, which
includes a plan for paying back
the debt.)

This indicator seeks to make certain that 
your district has timely paid all 
bills/obligations, including financing 
arrangements to pay for school 
construction, school buses, 
photocopiers, etc. 

4. Did the school district make
timely payments to the Teachers
Retirement System (TRS), Texas
Workforce Commission (TWC),
Internal Revenue Service (IRS),
and other government agencies?

This indicator seeks to make sure the 
district fulfilled its obligation to the TRS, 
TWC and IRS to transfer payroll 
withholdings and to fulfill any additional 
payroll-related obligations required to be 
paid by the district.  

5. Was the total unrestricted Net
Position balance (Net of the
accretion of interest for capital
appreciation bonds) in the
governmental activities column in
the Statement of Net Positions
greater than zero? (If the school
district's change of students in
membership over 5 years was 7
percent or more, then the school
district passes this indicator.)

This indicator is not being scored this 
year due to the impact of accounting 
changes implemented by the 
Governmental Accounting Standards 
Board. 

This indicator simply asks, “Did the 
district’s total assets exceed the total 
amount of liabilities (according to the 
very first financial statement in the 
annual audit report)?”  Fortunately, this 
indicator recognizes that high-growth 
districts incur large amounts of debt to 
fund construction, and that total debt 
may exceed the total amount of assets 
under certain scenarios. 

6. Was the number of days of cash on
hand and current investments in the
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 How Ratings are Assessed 
general fund for the school district 
sufficient to cover operating 
expenditures (excluding facilities 
acquisition and construction)?  

This indicator measures how long in 
days after the end of the fiscal the 
school district could have disbursed 
funds for its operating expenditures 
without receiving any new revenues. Did 
you meet or exceed the target amount in 
School FIRST? 

7. Was the measure of current assets
to current liabilities ratio for the
school district sufficient to cover
short-term debt?

This indicator measures whether the 
school district had sufficient short-term 
assets at the end of the fiscal year to 
pay off its short-term liabilities. Did you 
meet or exceed the target amount in 
School FIRST? 

8. Was the ratio of long-term
liabilities to total assets for the
school district sufficient to support
long-term solvency? (If the school
district's change of students in
membership over 5 years was 7
percent or more, then the school
district passes this indicator.)

This question is like asking someone if 
their mortgage exceeds the market 
value of their home. Were you below the 
cap for this ratio in School FIRST? 
Fortunately, this indicator recognizes 
that high-growth districts incur additional 
operating costs to open new 
instructional campuses.  

9. Did the school district’s general
fund revenues equal or exceed
expenditures (excluding facilities
acquisition and construction)? If not,

was the school district’s number of 
days of cash on hand greater than or 
equal to 60 days? 

This indicator simply asks, “Did you 
spend more than you earned?” (the 
school district will automatically pass 
this indicator, if the school district had at 
least 60 days cash on hand.) 

10. Was the debt service coverage
ratio sufficient to meet the required
debt service?

This indicator asks about the school 
district’s ability to make debt principal 
and interest payments that will become 
due during the year. Did you meet or 
exceed the target amount in School 
FIRST? 

11. Was the school district’s
administrative cost ratio equal to
or less than the threshold ratio?

This indicator measures the percentage 
of their budget that Texas school 
districts spent on administration. Did you 
exceed the cap in School FIRST for 
districts of your size? 

12. Did the school district not have a
15 percent decline in the students to
staff ratio over 3 years (total
enrollment to total staff)? (If the
student enrollment did not decrease,
the school district will automatically
pass this indicator.)

If the school district had a decline in 
students over 3 school years, this 
indicator asks if the school district 
decreased the number of the staff on 
the payroll in proportion to the decline in 
students. (The school district 
automatically passes this indicator if 
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 How Ratings are Assessed 
there was no decline in students.) 

13. Did the comparison of Public
Education Information Management
System (PEIMS) data to like
information in the school district’s
AFR result in a total variance of less
than 3 percent of all expenditures by
function?

This indicator measures the quality of 
data reported to PEIMS and in your 
Annual Financial Report to make certain 
that the data reported in each case 
“matches up.” If the difference in 
numbers reported in any fund type is 3 
percent or more, your district “fails” this 
measure. 

14. Did the external independent
auditor indicate the AFR was free of
any instance(s) of material
noncompliance for grants, contracts,
and laws related to local, state, or
federal funds? (The AICPA defines
material noncompliance.)

A clean audit of your Annual Financial 
Report would state that your district has 
no material weaknesses in internal 
controls. Any internal weaknesses 
create a risk of your District not being 
able to properly account for its use of 
public funds and should be immediately 
addressed. 

15. Did the school district not receive
an adjusted repayment schedule for
more than one fiscal year for an
overallocation of Foundation School
Program (FSP) funds as a result of a
financial hardship?

This indicator asks if the district had to 
ask for an easy payment plan to return 
monies to TEA after spending the 
overpayment from the Foundation 

School Program state aid. 
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Page 1 of 2 
Crosby ISD 

Financial Accountability Management Report 
Comparison of Indicators 

State 
Established 
Standard 

2018-2019 
Data 

2017-2018 
Data 

1 

Was The Complete Annual Financial Report 
(AFR) And Data Submitted To The TEA Within 
30 Days Of The November 27 Or January 28 
Deadline Depending On The School District’s 
Fiscal Year End Date Of June 30 Or August 31, 
Respectively? 

12/28/XX 11/20/2019 02/21/2019 

2.A
Was There An Unmodified Opinion In The 
Annual Financial Report On The Financial 
Statements As A Whole? 

Unmodified 
 Opinion 

Unmodified 
Opinion 

Unmodified 
 Opinion 

2.B

Did the external independent auditor report 
that the AFR was free of any instance(s) of 
material weaknesses in internal controls over 
financial reporting and compliance for local, 
state, or federal funds? 

True/False False False

3 
Was The School District In Compliance With 
The Payment Terms Of All Debt Agreements 
At Fiscal Year End? 

In Compliance In Compliance In Compliance 

4 

Did the school district make timely payments 
to the Teachers Retirement System (TRS), 
Texas Workforce Commission (TWC), Internal 
Revenue Service (IRS), and other government 
agencies? 

True/False True True

5 

Was the Total Unrestricted Net Asset/Position 
Balance (Net of Accretion of Interest on 
Capital Appreciation Bonds) In the 
Governmental Activities Column in the 
Statement of Net Assets/Position Greater than 
Zero? (1. If the District’s 5 Year % Change in 
Students was 7% or more, then the district 
passes this indicator. 2. The sum of Total 
Unrestricted Net Asset Balance, Accretion of 
Interest for CABs, and Net Pension Liability 
was > 0.) 

17-18:
Indicator not 
being scored 

18-19:
Indicator not 
being scored 

Indicator not 
being scored 

Indicator not 
being scored 

6 

Was the number of days of cash on hand and 
current investments in the general fund for 
the school district sufficient to cover operating 
expenditures (excluding facilities acquisition 
and construction)? 

>=90 
For Max Points 35.9228 7.2613

7 
Was the measure of current assets to current 
liabilities ratio for the school district sufficient 
to cover short-term debt? 

>=3.00 
For Max Points 2.0500 1.8542

8 

Was the ratio of long-term liabilities to total 
assets for the school district sufficient to 
support long-term solvency? (If the District’s 5 
Year % Change in Students was 7% or more, 
then the district passes this indicator.) 

<=0.60 
For Max Points 

Or >=7% 

0.776 

16.17% 

0.817 

17.96% 
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Page 2 of 2 
State 

Established 
Standard 

2018-2019 
Data 

2017-2018 
Data 

9 

Did the school district’s general fund revenues 
equal or exceed expenditures (excluding 
facilities acquisition and construction)?  If not, 
was the school district’s number of days of 
cash on hand greater than or equal to 60 
days? 

Yes or  
>=60 Days 

For Max Points 
Yes No 

10 Was the debt service coverage ratio sufficient 
to meet the required debt service? 

>=1.20  
For Max Points 2.3808 1.1751

11 Was the school district’s administrative cost 
ratio equal to or less than the threshold ratio? 

<=.1000 
For Max Points .0811 .0752

12 

Did the school district not have a 15 percent 
decline in the students to staff ratio over 3 
years (total enrollment to total staff)? (If the 
student enrollment did not decrease, the 
school district will automatically pass this 
indicator.) 

Not 15% 
Decline 
Yes/No 
Or No 

Decrease in 
Enrollment 

5.57% 
Increase 

No  

No Decrease in 
Enrollment 

3.51% 
Decline 

Yes  

No Decrease 
in Enrollment 

13 

Did the comparison of Public Education 
Information Management System (PEIMS) 
data to like information in the school district’s 
AFR result in a total variance of less than 3 
percent of all expenditures by function? 

<3% 0% 0.03%

14 

Did the external independent auditor indicate 
the AFR was free of any instance(s) of 
material noncompliance for grants, contracts, 
and laws related to local, state, or federal 
funds? 

Yes/No Yes No

15 

Did the school district not receive an adjusted 
repayment schedule for more than one fiscal 
year for an over allocation of Foundation 
School Program (FSP) funds as a result of a 
financial hardship? 

True/False True True
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FIRST AMENDMENT TO 

SUPERINTENDENT'S CONTRACT OF EMPLOYMENT 

THE STATE OF TEXAS 

COUNTY OF AUSTIN 

§ 
§ 
§ 

KNOW ALL MEN BY THESE PRESENTS: 

WHEREAS, the Board of Trustees ("Board") of the Crosby Independent School District, 

met on January 22, 2019; 

WHEREAS,, at the meeting on January 22, 2019, the District, pursuant to his 

Superintendent's Contract of Employment ("Contract"), offered Dr- Scott Davis an amendment to 

his Contract; 

WHEREAS, Dr. Davis accepted the amendment to the Contract; 

NOW, THEREFORE, pursuant to the authority of§ 11.201 of the Texas Education Code, 

the general laws of the state of Texas and Section 7 .2 of the Contract, the Board and Dr. Davis 

agree as follows: 

I. 

Subsection 1.1 of the Superintendent's Contract of Employment executed on June 12, 

2018, is amended and revised as follows: 

1.1 Term. The Board, by and on behalf of the District, does hereby employ the 
Superintendent, and the Superintendent does hereby accept employment as 
Superintendent of Schools for the District accepts employment as Superintendent 
of Schools for the District from today through and ending on June 30, 2022. In all 
years of this Contract, the contract year shall be from July 1st through June 30th. 
The District may, by action of the Board, and with the consent and approval of the 
Superintendent, extend the te1m of this Contract as permitted by state law. 
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EXECUTED this __ day of ____ ., 2019 and effective January 22, 2019. 

4828-1825-5750, V. 1 

BOARD OF TRUSTEES 
CROSBY INDEPENDENT SCHOOL 
DISTRICT 

r. John Swinney

czi;w5� 
Dr. Scott Davis 
Superintendent of Schools 
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SECOND AMENDMENT TO 

SUPERINTENDENT'S CONTRACT OF EMPLOYMENT 

THE STATE OF TEXAS 

COUNTY OF HARRIS 

§ 
§ 
§ 

KNOW ALL MEN BY THESE PRESENTS: 

WHEREAS, the Board of Trustees ("Board") of the Crosby Independent School District, 

met on July I, 2019; 

WHEREAS, at the meeting on July I, 2019, the District, pursuant to his Superintendent's 

Contract of Employment ("Contract"), offered Dr. Scott Davis an amendment to his Contract; 

WHEREAS, Dr. Davis accepted the amendment to the Contract; 

NOW, THEREFORE, pursuant to the authority of§ 11.201 of the Texas Education Code, 

the general laws of the state of Texas and Section 7.2 of the Contract, the Board and Dr. Davis 

agree as follows: 

I. 

Subsection 3.1 of the Superintendent's Contract of Employment executed on June 12, 

2018, is amended and revised as follows: 

3.1 Annual Base Salary. The Superintendent shall be paid an annual base salary in 
the sum of Two Hundred Seventeen Thousand and Eight Hundred and No/100 
Dollars ($217,800.00) effective July 1, 2019. This amount will be paid in 
installments in accordance with Board policy, if any, applicable to district-wide 
administrative staff or school district administrative procedures applicable to district
wide administrative staff. 

Subsection 4.3 of the Superintendent's Contract of Employment executed on June 12, 

2018, is amended and revised as follows: 

4.3 Vacation. Non-Duty Davs. and Holidays. The Superintendent may take, at his 
choice, the same number of vacation days authorized by District policy for 
administrative employees who are employed under twelve-month contracts, plus an 
additional five (5) non-duty days each contract year. The Superintendent's accrued 
and unused vacation days may be accumulated from year to year and carried over into 
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subsequent years of this Contract up to a fifteen (15) day limit. Vacation days should 
be taken by the Superintendent, in the Superintendent's reasonable discretion, at a 
time or times that will least interfere with the performance of the Superintendent's 
duties set forth in this Contract. The Superintendent shall provide timely notice to the 
Board President of his use of vacation days. The Superintendent shall observe the 
same legal holidays and non-duty days as those observed by other administrative 
employees who are employed under twelve-month contracts. The Superintendent 
shall work at least two hundred and twenty six (226) days during each year of this 
Contract. 

}� ..,..--;-, EXECUTED this L_ day of�!At-'{ , 2019 and effective on July 1, 2019. 

BOARD OF TRUSTEES 
CROSBY INDEPENDENT SCHOOL 
DISTRlCT 

Mr. John Swinney 
President, Board of Trustees 

I � , 

��u� 
Dr. Scott Davis 
Superintendent of Schools 
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